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Abstract. S.A. Agroind Berezeni, Vaslui County was established under the Low nr. 36/1991, 
according with the Court decision No. 2 from 04.11.1991. Administrative, the company is from 
Berezeni Commune located just 5 km from the river Prut, border with Moldova Republic. It was the 
first agricultural unit from Vaslui County with private capital (4.3 billion lei) and second in Moldova, 
with the activity object: crop production, animal husbandry, processing and capitalization of agro- 
zootechnical products. Based on a good management, the main goal of the company was to design a 
production structures unit that meet the requirements of market economy, aiming to exploit the 
agricultural potential of the area, both by developing vegetable farms, and those of breeding, putting 
emphasis on cattle and sheep for milk and meat. S.A. Agroind Berezeni belonging to the Association 
of Cattle Breeders Association Bîrlad and Husi Eastern Group Association, which unites over 50 
companies in the agriculture of the county of Vaslui. The unit has a total of 686 associates and has an 
agricultural area of 3727 hectares, of which arable land 3250. The strategy of development and 
efficiency of the unit was based on the integration process, by increasing investment both from own 
sources and from other sources (loans and attracting European funding by projects), so that currently, 
is technical and material developed and modernized, appearing new sectors such as: irrigation sector, 
processing sector for wheat and corn (corn and wheat mill, bakery), milk processing sector, drying and 
storing grain sector, dairy sector farm and mechanization modernization, etc. Based on this case study, 
the authors have proposed to highlight the development opportunities and improvement of agricultural 
units, based on practice an advanced management and marketing, leading to performance and 
efficiency. 
 
Keywords: agriculture, economic and financial results, performance. 
 
INTRODUCTION    
 
The topic discussed, emphasizing the concerns about development of agriculture in 
the county of Vaslui in the alignment with the standards of EU agriculture, characterized by 
productivity, performance and efficiency.  
Based on these aspects, the authors have proposed, using a case study conducted at 
S.A. Agroind Berezeni, Vaslui County, unit that has reached 20 years of activity, to present 
the production, economic and financial results, on stages, from the beginning until now. 
From the analysis of results will be seen that the unit promotes and supports the 
ongoing necessity for development of Romanian agriculture, introducing domestic products 
used successfully in developed countries, while ensuring logistics to clients through referral to 
European funds finance for the sector, and also by private donors. The main concern of the 
company is the complete satisfaction of the requirements of all customers by offering quality 
products and services. 
 
 
 
72
MATERIALS AND METHODS 
    
The study was conducted at S.A. Agroind Berezeni, Vaslui County, which is located 
at a distance of 5 km from the Prut River, which forms the border with Moldova Republic. 
The unit has an area of 3727 ha of agricultural land, which belongs to 686 associate members. 
 S.A. Agroind Berezeni belonging to the Association of Cattle Breeders Bîrlad and 
Association Husi Eastern Group, which unites over 50 companies in the agriculture of the 
county of Vaslui. The unit was established under the Law no.36/1991, as Court Decision No. 
2 of 04.11.1991, the main activities being crop and livestock (CAEN Code – 0150). 
From an organizational perspective, the unit includes two crop farms and two 
livestock farms.  
To highlight the most significant technical and economic results achieved in Vaslui 
county agriculture, it was conducted a case study at S.A. Agroind Berezeni, Vaslui County, 
first established agricultural unit since 1989 and the second unit in Moldavia. The analyzed 
indicators referred to the results obtained after 20 years of activity, with the reference year 
1992. 
 
RESULTS AND DISCUSSIONS     
 
S.A. Agroind Berezeni, Vaslui County technical and material base shows an 
increasing trend so that currently has the following structure (Fig. 1): 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 1. Technical and material base structure at S.A. AGROIND Berezeni (2011) 
 
In terms of value, in the last 10 years, fixed assets increased 2.7 times, and the assets, 
of 5.1 times.  
The structure of agricultural land by use shows that the arable land occupies the 
largest share (Tab. 1):  
Tehnical base 
S.A. AGROIND 
Berezeni  
Wheat mill 
Bakery 
Corn Mill 
Forage Kitchen 
Drying and storage 
grain silos, storage 
Milk processing unit 
(in conservation since 
2006) 
Mechanization Sector, which includes: 
- 32 tractors; 32 plows; 14 disc harrows; 10 adjustable toothed harrows, 10 seeders 
for cereals and technical plants, 4 fertilizer spreading machines, 4 combine for 
cereals and technical plants, 16 different trailers, other agricultural equipment; 
- repair facility. 
 
LIVESTOCK SECTOR:  
- 10 houses for dairy cows and young cattle;  
- milking room with 24 seats, two tanks for cow's milk, nursery for calves, two 
shelters for sheep. 
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           Tab. 1  
  The structure of land at S.A. AGROIND Brezeni, Vaslui County 
 
Category of use U.M. 1992 2002 2005 2011 % against 
1992 
Total agricultural land, of 
which: 
hectare 3660 3727 3727 3650 99.7 
arable hectare 3217 3284 3341 3265 101.5 
% 87.9 88.1 89.7 89.5 - 
natural pastures hectare 250 250 250 250 100.0 
% 6.8 6.7 6.7 6.8 - 
vineyards and orchards hectare 193 193 136 135 69.9 
% 5.3 5.2 3.6 3.7 - 
Of agricultural land, equipped 
for irrigation 
hectare 809 809 809 809 100.0 
% 22.1 21.7 21.7 22.2 - 
 
The analysis of the structure in arable crops has resulted in some significant changes 
(Tab. 2).  
 
                                                                                               Tab. 2 
The structure of arable crops during 1992-2011 
 
The culture U.M. 1992 2002 2005 2011 % against 
1992 
Wheat hectare 1200 1150 1100 1135 94.6 
% 37.3 35.1 32.9 34.8 - 
Corn hectare 600 740 700 718 119.7 
% 18.7 22.5 20.9 22.0 - 
Sunflower for 
consumption 
hectare 240 326 450 214 89.2 
% 7.5 9.9 13.5 6.5 - 
Sunflower for 
seed 
hectare - - - 72 - 
% - - - 2.2 - 
Sugar beet hectare 110 50 180 60 54.5 
% 3.4 1.5 5.4 1.8 - 
Rapeseed hectare 350 480 250 548 156.6 
% 10.9 14.6 7.5 16.8 - 
Alfalfa hectare 280 200 350 250 89.3 
% 8.7 6.1 10.5 7.7 - 
Corn silage hectare 200 168 200 223 111.5 
% 6.2 5.1 6.0 6.8 - 
Other cultures hectare 236 170 111 45 - 
% 7.3 5.2 3.3 1.4 - 
Total arable land 
cultivated 
hectare 3216 3284 3341 3265 101.5 
   
Thus, against 1992, now it is reduced the share of arable land cultivated with wheat 
(from 37.3% to 34.8%), sunflower for consumption, sugar beet and alfalfa, while in maize, 
rapeseed and corn silage, the phenomenon was reversed, the largest increase occurring in 
rapeseed (from 10.9% to 16.8%). 
Also, from 2011, the unit produces also, sunflower for seed, which overall led to, the 
share of sunflower to reach 8.7%, above the reference year.   
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It can highlight the fact that in the crop structure, the unit turned to crops that bring 
higher incomes (especially industrial plants, with a 20-year average of 26.2% of arable land), 
without neglecting, the cultivation of fodder plants that on average in the same period, 
occupied 16.2% of arable land. 
Livestock production has a different pattern, in that they have developed herds of 
cattle and sheep, and the other species that existed in 1992 (poultry, pigs, horses) and proved 
to be unprofitable, and the unit gave up (Tab. 3).  
Compared to 1992, the number of cattle increased by 41.7% to 340 heads, of which 
50.6% are cows and heifers, which have effectively increased by 72% (100 heads - in 1992, to 
172 heads - in 2011) and sheep have remained stagnant, with a significant increase in young 
sheep (26, 1%). 
Tab.3 
Evolution of livestock during 1992-2011 (heads) 
 
Species or category of 
animal 
1992 2002 2005 2011 2011 % 
against 1992 
Cattle - total, of which: 240 280 306 340 141.7 
- cows and heifers 100 120 148 172 172.0 
- young cattle 140 160 158 168 120.0 
Pigs - total 41 43 - - - 
Sheep - total 1200 1200 1000 1100 91.7 
Horses - total 37 10 7 - - 
 
Given the evolution of cultivated areas, livestock and other factors that influence the 
production, the average yield and total main agricultural products, except for 2002 - which 
was plagued, followed an upward trend (Tab. 4):  
Tab. 4 
Average yield and total production achieved at the main agricultural products at S.A. AGROIND 
Berezeni, during 1992-2011 
 
The product U.M. 1992 2002* 2005 2011 % against 
1992 
Wheat for consumption Kg/ha 3500 1024 3789 3658 104.5 
tone 4200 1178 4168 4152 98.9 
Corn for consumption Kg/ha 3000 1200 4000 1387 46.2 
tone 1800 888 2800 996 55.3 
Sunflower Kg/ha 2500 850 2380 4472 178.9 
tone 600 277 1071 957 159.5 
Rapeseed Kg/ha 691 750 1848 2173 314.5 
tone 242 360 462 1191 492.1 
Alfalfa green mass Kg/ha 34411 53500 33429 42700 124.1 
tone 9635 10700 11700 10675 110.8 
Corn silage Kg/ha 40000 40000 40000 39103 97.8 
tone 8000 6720 8000 8720 109.0 
Cow milk litri/cap 4600 4900 6000 6200 134.8 
hl 4600 5880 8880 9212 200.3 
Sheep milk 
 
litri/cap 18 19 21 23 127.8 
hl 151 163 158 151 100.0 
Beef cattle live Kg 2495 7496 8248 14985 600.6 
Sheep meat - live Kg 4627 4120 4614 6745 145.8 
* plagued 
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On the average, in 2011, compared with 1992, the highest increases were registered 
at rapeseed, sunflower, cow milk, sheep's milk and alfalfa green mass and total production, 
very significant increases were made at beef - live, rape, cow milk, sunflower, sheep meat - 
live, etc.  
All these production results are explained by the fact that, the unit promotes and 
supports the ongoing development of Romanian agriculture (including Vaslui County), 
introducing advanced technologies used successfully in developed countries, while ensuring 
logistics for customers funding through referral to European funds for this sector and by 
private donors. In the development management the unit has a new vision, which means 
addressing the development and use of complex human resources, natural and economical 
disposal, medium and long term (Alecu et al., 1997, Zahiu, 1999). 
1. It is envisaged the formation of an organizational culture characterized by 
motivation, creativity, participation and effectiveness, which prioritises customer satisfaction 
and employee satisfaction, teamwork development and achievement of stable economic 
growth (Voicu, 1998, 2000).  
Incontestable prestige enjoyed by the company based on tradition and experience, 
but also the effort of our employees to implement the latest solutions in the field, in order to 
provide quality service levels aligned with international standards. Investment policy has been 
a constant concern of the unit, with direct consequences on the development and improvement 
(Fig.2):  
 
Fig. 2. Direction of investments at S.A. AGROIND Berezeni, Vaslui County  
 
In this respect, S.A. Agroind – Berezeni  had the following operational objectives: 
execution of construction works for the modernization of 5 stables; planning the milking 
room and motherhood no.4; create paddocks for free movement of animals at five stables; 
development of two platforms and two garbage purine ponds; development of two ponds and 
emptying of inner roads; restoration of water supply network; the purchase of agricultural and 
technological machinery. 
To analyze the economic efficiency of the S.A. AGROIND Berezeni, it was used 
several indicators, among them: production cost, selling price, total revenue, profit and profit 
rate (Cristian and Dumitru, 2002, Hera, 2001, Ristea, 2004).   
The cost of production is one of the most important synthetic indicators of the 
productive activity of the agricultural units (Ştefan, 2006). The lower this indicator level is, 
the higher the degree of economic efficiency is and vice versa (Tab. 5). The cost of 
production for the main agricultural products obtained in the S.A. AGROIND Berezeni 
 
ACQUISITION OF STORAGE 
FACILITIES 
 
OPENING NEW POINTS OF WORK 
 
 
AREAS OF PRESENTATION AND 
TRADE 
 
TRAINNING FOR PERSONNEL 
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emphasized the relatively high growth, high prices caused by the materials and supplies 
purchased, salaries, interest on loans, overhead etc. All these were correlated with yield, 
which led to a trend of accelerated growth, which in 2011 enrolled between 166.7% (sugar 
beet) and 583.3% (from cow milk).  
Sales prices have registered a similar increase, but the growth was lower (Tab. 6). 
Total revenue consists of the value of goods sold charged at existing sales prices, 
plus (if applicable), production value in stock, valued at prices of realization (Tab. 7).                                                                             
  Tab.5 
Trend of the production cost from agricultural products produced by S.A. AGROIND Berezeni during 
1992– 2011 
The product U.M. 
                Year  
1992 2002 2005 2011 %/1992 
- wheat for consumption lei /Kg 0.18 0.20 0.34 0.45 250.0 
- corn for consumption  lei /Kg 0.155 0.20 0.27 0.48 309.7 
-sunflower lei /Kg 0.25 0.56 0.92 1.30 520.0 
- sugar beet lei /Kg - - 0.12 0.10 166.7 
-rapeseed lei/Kg - 0.37 0.65 1.65 445.9 
-grape for wine lei/Kg 0.18 0.20 0.19 0.66 366.7 
- cow milk lei /l 0.18 0.40 0.72 1.05 583.3 
-sheep milk lei/l 0.35 0.60 1.00 1.20 342.9 
- cattle meat - live lei/Kg 1.00 1.50 2.00 3.00 300.0 
     
Tab. 6 
Selling price evolution for the main agricultural products obtained in S.A. AGROIND Berezeni during 
1992– 2011 
The product U.M. 
                Year  
1992 2002 2005 2011 %/1992 
- wheat for consumption lei /Kg 0.20 0.26 0.36 0.65 325.0 
- corn for consumption  lei /Kg  0.175 0.22 0.34 0.60 342.9 
-sunflower lei /Kg 0.34 0.76 1.00 1.40 411.8 
- sugar beet lei /Kg - - 0.10 0.12 200.0 
-rapeseed lei/Kg - 0.42 0.80 1.74 414.3 
-grape for wine lei/Kg 0.23 0.35 0.35 0.65 282.6 
- cow milk lei /l 0.23 0.52 0.80 1.15 500.0 
-sheep milk lei/l 0.50 0.78 1.10 1.30 260.0 
- cattle meat - live lei/Kg 1.30 2.00 2.60 4.60 353.8 
 
Tab. 7 
Evolution of total revenue realized for the main agricultural products obtained in S.A.AGROIND 
Berezeni during 1992– 2011 
The product U.M. 
Year  
1992 2002 2005 2011 %/1992 
-wheat for 
consumption 
thousand lei 1512.0 306.3 1500.5 2698.8 178.5 
-corn for consumption  thousand lei 315.0 195.4 952.0 597.6 189.7 
-sunflower thousand lei 204.0 210.5 1071.0 1339.8 656.8 
- sugar beet thousand lei - - 325.0 438.0 - 
-rapeseed thousand lei - 151.2 369.6 2072.3 - 
-grape for wine thousand lei 113.9 121.8 176.8 166.4 146.1 
- cow milk thousand lei 97.5 288.1 681.0 991.2 1016.6 
-sheep milk thousand lei 7.6 12.7 17.4 19.6 258.3 
- cattle meat - live thousand lei 3.24 15.0 21.44 68.93 2127.5 
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On crops, in averaged over the 20 years analyzed, the highest income per hectare was 
obtained from sugar beet (3179 lei / ha), followed by sunflower (2074 lei / ha), rape (2029 lei 
/ ha) and wheat (1312 lei / ha). The lowest income per hectare was obtained from corn (747 
lei / ha).   
In livestock, income from the sale of cow milk was 3811 lei / fed cow and sheep, of 
20.5 lei / head. In beef, the total revenue realized in 2011 was 21.3 times higher than in 1992. 
For an economic unit to be profitable, it must cover all costs of production and 
circulation of their income and make a profit (Sin, 2003) (Tab.8). 
 
                   Tab.8 
Evolution of total gross profit realized from the main agricultural products obtained in S.A. 
AGROIND Berezeni during 1992– 2011 
The product U.M. 
Year  
1992 2002 2005 2011 %/1992 
-wheat for 
consumption 
thousand lei 84.0 70.7 83.4 830.4 988.6 
-corn for 
consumption  
thousand lei 36.0 17.8 196.0 119.5 331.9 
-sunflower thousand lei 54.0 55.4 85.7 95.7 177.2 
- sugar beet thousand lei - - -65.0 73.0 - 
-rapeseed thousand lei - 18.0 69.3 107.2 - 
-grape for wine thousand lei 24.8 52.2 80.8 -2.6 - 
- cow milk thousand lei 23.0 70.6 71.1 92.1 400.0 
-sheep milk thousand lei 2.3 2.9 1.6 1.5 65.2 
- cattle meat - live thousand lei 0.75 3.75 4.95 23.98 3197.3 
              
The size of gross profit was due to weight and quality production of goods and the 
total costs of production and marketing. In the analyzed period, most products made in SA 
AGROIND Berezeni were profitable, the highest values of gross profit recorded in 2011. 
Thus, the total products analyzed, total gross profit increased 6 times (from 224,850 lei to 
1,340,780 lei), the largest increase realizing the beef, wheat and cow's milk. The efficiency of 
production costs used results from the analysis of rate of return (Tab. 9). 
 
Tab. 9 
The evolution of rates of return realized at the main agricultural products obtained in the S.A. 
AGROIND Berezeni during 1992– 2011 
The product U.M. 
                 Year  
1992 2002 2005 2011 %/1992 
- wheat for 
consumption 
% 11.11 30.00 5.88 44.44 33.33 
- corn for 
consumption  
% 12.90 10.0 25.92 25.0 12.10 
- sunflower % 36.00 35.71 8.69 7.69 -28.31 
- sugar beet % - - - 2.52 20.00 - 
- rapeseed % - 13.51 23.07 5.45 - 
- grape for wine % 27.77 75.00 84.21 -1.51 - 29.28 
- cow milk % 27.77 30.00 11.11 9.52 -18.25 
- sheep milk % 42.85 30.00 10.00 8.33 -34.52 
- cattle meat - live % 30.00 33.33 30.00 53.33 23.33 
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From the data presented it can be seen a variable trend of rate of return, the highest 
values being achieved in 2005 for wine grapes (84.21%) and the lowest in sheep milk 
(8.33%). 
 
CONCLUSION    
 
S.A. AGROIND Berezeni, Vaslui County is concerned with the implementation of 
strategies and food policies and rural development at county level, the application of levers 
and specific mechanisms of market economy, to increase agricultural production in 
accordance with the requirements of regional and national supply of the population. 
Incontestable prestige enjoyed by S.A. AGROIND Berezeni, is based on tradition 
and experience, but also on the effort and professionalism of the company to implement the 
latest and advanced technologies for the provision of high quality services, aligned with 
international standards. The unit is a rising organization, recognized as a regional leader in 
agriculture, and adopt a dynamic approach, with emphasis on quality, performance and 
efficiency. 
S.A. AGROIND Berezeni was concerned with the purchase of agricultural 
machinery with performance, contributing to obtain high yields and quality, with a 
corresponding level of profitability.  
Arable crop structure is specific to the meadow and hill area, they ensure a greater 
share of intensive crops with a high level of production and economic efficiency. 
In terms of organization, S.A. AGROIND Berezeni adopted a semi integrate 
production system, which is part of their production processes within the organization while 
ensuring logistics for funding by accessing European funds for the sector, and by increasing 
their own sources. 
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